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Local Community Stabilization Authority 
Authority Council Regular Meeting 

Friday, November 13, 2020 
1:00 p.m. 

Electronic Meeting via Zoom 

Minutes 

I. Call to Order 

The chairperson called the meeting to order at 1:00 p.m. 

II. Roll Call 
The secretary called the roll. The following is the attendance roll for the 
Authority Council: 

Susan Dabaja X Present  Absent 
Scott Erbisch X Present  Absent 
Steve Ezikian X Present  Absent 
David Keenan X Present  Absent 
Donald Rogers X Present  Absent 

 

Other attendees: Shea Charles (LCSA), Kristen Delaney (LCSA), Steven 
Liedel (Dykema), Brian Camiller (Plante Moran), Sean Kelly (Michigan Public 
Service Commission). 

III. Approval of Agenda 

Erbisch moved to approve the agenda, supported by Rogers. The agenda 
was approved unanimously.  

IV. Public Comment 

There were no public comments. 

V. Approval of the Minutes 

Keenan moved to approve the minutes from the October 14, 2020 regular 
meeting, supported by Rogers. The minutes were approved unanimously.  

VI. Administrative Report 
 
Charles delivered the administrative report. He went over the financial report 
for October. He stated that he had received some clarification on how the 
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funds would be received from Treasury, noting that it would require a budget 
amendment which he will present to the board. He concluded by stating that 
the PPT reimbursements had been distributed successfully, with only one 
small issue that was corrected. 
 

VII. Committee Reports 
 
None. 
 

VIII. Audit 

None.  

IX. Old Business 

None. 

X. New Business 
 
a. Resolution 2020-14 Authorize Payments to County Health Departments 

for Reimbursement of Cost of Service. 
 
Charles stated that these payments would be distributed on November 30, 
2020.  

 
Ezikian moved to approve Resolution 2020-14 Authorize Payments to 
County Health Departments for Reimbursement of Cost of Service, 
supported by Erbisch. The motion was approved unanimously.  
 

b. Resolution 2020-15 Authorize Payments to Municipalities for Fire 
Protection Services Received by State Facilities 
 
Keenan moved to approve Resolution 2020-15 Authorize Payments to 
Municipalities for Fire Protection Services Received by State Facilities, 
supported by Rogers. The motion was approved unanimously. 
 

c. Resolution 2020-16 Budget Amendment 
 
Charles stated that this amendment is only because of the way that we 
now must account for the money transfer from Treasury. 
  
Erbisch moved to approve Resolution 2020-16 Budget Amendment, 
supported by Rogers. The motion was approved unanimously. 
 

d. Resolution 2020-17 Schedule of Regular Meetings for 2021 
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Ezikian moved to approve Resolution 2020-17 Schedule of Regular 
Meetings for 2021, supported by Keenan. The motion was approved 
unanimously. 
 

e. METRO Act Database Project 
 
Charles stated that this item is on the agenda because he is following up 
on work started by the previous CEO. He noted that there is consensus 
that the METRO Act payment process needs to be formalized and that 
there are concerns about the process moving forward because only a few 
people know how to calculate them. Charles stated that a database could 
make the process more structured and automated but after pursuing 
proposals, he has concerns about the cost of implementing a database as 
well as it’s longevity. 
 
Dabaja concurred with Charles. She asked what would happen if the law 
changes after the LCSA invests this money? 
 
Keenan also agreed stating that it would take 20 years to break even on 
the database, but the lifespan would likely be around 10 years. He asked if 
it was possible to create a handbook to document the process? He noted 
that he understands that there is a lot of manual data entry involved in the 
process right now and that a big advantage of a database would be to 
automate the process.  
 
Dabaja stated that she appreciated Charles bringing this to the council.  
 

f. LCSA Website Update 
 
Charles noted that this proposal meant a small increase in cost for the 
LCSA but it would be very helpful to use the same platform for both the 
MMSA and LCSA. He also noted that the current Wordpress website has 
some limitations, for example the size of the document that can be 
uploaded to it.  
 
There was a discussion about the need to pursue bids. Camiller reviewed 
the by-laws and stated that bids are only required for purchases over 
$10,000. 
 
Ezikian moved to approve the proposal from Revize for a new LCSA 
website, supported by Rogers. The motion was approved unanimously. 
 

XI. Other Business 




