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Local Community Stabilization Authority 
Authority Council Special Meeting 

Tuesday, December 15, 2020 
11:00 a.m. 

Electronic Meeting via Zoom 

Minutes 

I. Call to Order 

The chairperson called the meeting to order at 11:02 a.m. 

II. Roll Call 
The secretary called the roll. The following is the attendance roll for the 
Authority Council: 

Susan Dabaja X Present  Absent 
Scott Erbisch  Present X Absent (with notice) 
Steve Ezikian X Present  Absent 
David Keenan X Present  Absent 
Donald Rogers X Present  Absent 

 

Other attendees: Shea Charles (LCSA), Kristen Delaney (LCSA) and Sean 
Kelly (Michigan Public Service Commission). 

III. Approval of Agenda 

Ezikian moved to approve the agenda, supported by Keenan. The agenda 
was approved unanimously.  

IV. Public Comment 

There were no public comments. 

V. Approval of the Minutes 

None. 

VI. Administrative Report 
 
None. 
 
 

VII. Committee Reports 
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None. 
 

VIII. Audit 

None.  

IX. Old Business 

None. 

X. New Business 
 
a. KSM Proposal for Assistance with 2020-2021 METRO Act Cycle 
 
Charles explained the past process for calculating METRO Act fees and the 
complexity of the process which requires in depth knowledge of Excel to 
assist LCSA staff. He noted that last year, this assistance cost less than 
$5,000. He went on to explain that the consultant who assisted with the 
process for the last three years is no longer available. KSM has provided 
another consultant with expertise in Excel, but the cost will likely be higher 
than last year due to the time it will take to bring the new consultant up to 
speed on the process. Charles stated that there are funds budgeted for this 
process.  

 
Rogers moved to approve proposal from KSM for assistance with the 
2020-2021 METRO Act Cycle in an amount not to exceed $23,000, 
supported by Keenan. The motion was approved unanimously.  
 

XI. Other Business 

Charles announced that he has accepted a new position. He stated that he 
will make himself available to assist with the METRO Act process as needed. 
He also noted that he had received the February PPT numbers and will have 
the payments ready to go before he departs. He expects to begin his new 
position in early February.  

He stated that he will keep the LCSA board in the loop as he gets more 
information. He noted that his contract is with the MMSA and the MMSA will 
hire a new director or interim director. He stated that he has a colleague in 
mind who could step in and do the job.  

XII. Adjournment 

Motion by Ezikian to adjourn the meeting at 1:13 p.m., seconded by Keenan. 
Motion was unanimously approved and the meeting adjourned. 
 




